
Appendix A3 – Growth and Regeneration 
 

2021/22 – P09 Budget Monitor Report  

Section A: Revenue Budget Monitor 

 
Revised 
Budget 
 

Forecast  
Outturn 

Outturn  
Variance 

Of which:   
Covid-19 Non-Covid 

 

P09 
P08 

£55.9m 
£55.9m 

£64.2m 
£64.6m 

£8.3m overspend 
£8.7m overspend 

£8.8m 
£10.0m 

£(0.5m) 
£(1.3m) 

      

 

May Jun/Jul Aug Sept Oct Nov Dec Jan Feb 

9.1 10.6 10.1 8.5 8.6 8.7 8.3   

         

 
Position by Division 
 

 
The Growth & Regeneration Directorate reported a net £8.3m overspend against the revised net expenditure 
budget of £55.9m in P08. The overspend results from a combination of the impact of the Covid lockdown on 
several of the directorate’s fee generating services; the additional pressure of providing support for 
homelessness during the pandemic. The Overspend position has been partially mitigated from underspends 
and income generated via non-covid impacted income sources i.e., Bus Lane enforcement income. 
 
Key Messages: 
 
Housing & Landlord Services  
The Division is forecasting an overspend of £0.849m against a revised budget of £14.8m. This is a slight increase 
of £22k against the previously reported overspend of £0.827m at P08. The reason for change is due to a slight 
increase in subsidy loss.  
 
The main reasons for the expenditure pressures are: 
 

 131 Housing Options – Forecast overspend of £0.882m.  
Housing Benefits subsidy loss is continuing to increase a forecasted overspend of £2.8m at Period 9. This 
is offset by £1.8m a one-off mitigation (as below) reducing overspend to £1m.  
 
1. £1.1m is one off payment from Public Health to accommodate additional vulnerable households by 

ensuring that COVID safe accommodation is provided.  
2. £0.49m from the drawdown of the New Burden Reserve and re-purposing of Residual Grant funding. 
3. £0.22m from COVID grant covering subsidy loss.  
 



The main reason for overspending is due to the impact of the pandemic which has seen an increase in 
Temporary Accommodation. The measures to reduce this overspend are currently being considered i.e., 
Increasing block purchases and changes in the type of accommodation provided. In addition to this as 
subsidy loss increases HB and income on services charges rises and overall housing options pressure will 
be maintained at £2.3m in 22/23. 
 
There is also favourable variance in staffing (21/22 only) of £0.11m.  
 

 132 GF - Private Housing & Accessible Homes – (£0.033m) 
There is no change to forecast compared with period 8. The underspend is due to additional income 
from licensing fees than budgeted.  
   

 135 Housing Solutions – Forecast to budget.  
There is no change to forecast compared with previously reported at P08. 
 

Development of Place 
The division is forecasting a £0.16m underspend, resulting from additional Planning application income and 
other underspends.  
  
Economy of Place 

The division is forecasting a £1.5m overspend against a revised budget of £12.9m. The total Covid–19 related 
budget pressure is £1.3m, and non-covid overspend of £0.2m. The main reasons for the £1.5m overspend are: 
  

 Culture Services - Most of this is attributable to an estimated shortfall in income across a range of 
services due to the pandemic £1m, as well as Covid related expenditure, partially offset by staffing 
budget underspends.  

  
 Various – Other smaller Covid-19 pressures within the division are mitigated by underspends 

elsewhere. 
 

Management of Place 
The division is forecasting a £6.3m overspend against a revised budget of £33.735m. The main reasons for the 
variance are projected shortfall in income across a few services due to the impact of Covid-19: 
  

 The Pandemic as well as the gradual re-opening of society is still being felt in the Councils Car Parks 
and resident parking schemes and parking charge notices etc. Occupancy has reduced significantly 
during the pandemic. And Income is forecast to range from between 60-85% between now and the 
end of the financial year for income affected by the pandemic. Estimated in-year loss is £5.5m. 

 Licensing Income is also reporting a significant Covid-19 related income shortfall for both Licensing and 
Pest control totalling £0.7m. 

 Various additional costs are being incurred due to Covid-19 (Waste, enforcement, cleaning & 
materials, additional staff) related to covid-19 restrictions and these represent an additional pressure 
of £0.4m. Some are partially mitigated by PH (Public Health) grants. 

 The non-covid related activities also reported a significant net movement of £259k, which is due to 
additional energy costs from street lighting and corporate buildings over and above what was 
previously reported due to the increase costs of extending current contracts by an additional 3 
months, partially overset by additional bus lane enforcement income, as well as other smaller 
favourable movements during the month.  

 
Property & Asset Strategy Management – The division is forecasting a £0.2m underspend. Mainly due to 
additional income. 



 
Savings Delivery 
 

 
 
Section B: Risks and Opportunities 
  

GROWTH & REGENERATION DIRECTORATE RISKS & OPPPORTUNITIES  

     

 
The net risks and opportunities flagged by service managers total £0.4m net opportunity, up £0.9m from last 
month which reported a net risk position of £0.5m. The Energy cost pressure from last month is now reflected 
in the forecast. The Directorate is engaging in continuous reviews with an aim to identifying mitigating options 
that can help address the remaining risks.  
 
 
 



 
 
Section C: Capital 
 

Approved Budget Revised Budget Expenditure to Date Forecast Outturn Outturn Variance 

£191.8m 
 

2020/21  
£163.3m 

 

£122.5m 
 

Comparator 
      £106.2m 

£64.7m 
34% of Budget 

 
             £41.3m 

 

£123m 
64% of Budget  

 
£108.2m 

 

£0.3m 
 
 

£ 2.0 

 

Key Messages  
The current report shows £64.7m YTD (£9.6 in month) spend against the revised budget of £122.6m, and a forecast 
overspend of £0.3m. To achieve the budget target for 2021/22, the directorate will need to increase the average 
spend per month by £10m to an average of £19.4m excluding HRA (Housing Revenue Account) each month for 
the rest of the year.  
Services submitted revised budget profile during the P8 monitoring cycles and additional revisions are being 
proposed as part of the budget setting process. This should result in more realistic programmes for future years, 
starting 2022. The newly procured Strategic Partner are also being tasks with coming forward with proposals to 
help deliver the Capital programme at pace in line with their mandate. 


